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Kitan Fast Track Project 

 1990 to 2009 mean time from field discovery to 
first hydrocarbon in Asia Pacific was 9 years 
(Shuqiang 2010). 

 Kitan exploration discovery to first oil in 3yrs and 
8 months 
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Typical Development Life Cycle 
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Evaluation: Permit and Field Location 
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Evaluation: Discovery and Appraisal 
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Evaluation: Kitan Seismic Section, PSTM2005(TWT) 

Aptian Unconformity (Echuca Shoals Fmn) 

Jurassic Oxfordian (Laminaria Fmn) 

Frigate / Flamingo Shales 

Nr Base Tertiary (Johnson Fmn) 
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Evaluation: Exploration and Appraisal Well 
Kitan-1 Kitan-2 
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Life Cycle: Evaluation 
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Concept Select and Definition: Development Schematic 

Water 
Depth  
~300m 
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Life Cycle: Concept Selection and Concept Definition 
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Execution: Development Well Location 
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Execution: Development Well Correlation 
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Life Cycle: First Oil and Ongoing Reservoir Monitoring 
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Reservoir Management: Production History Match 
versus Original Pre Production Forecast 
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Key Results 

 Kitan exploration discovery to first oil in 3yrs and 
8 months 

 Laminaria Unit-1 and Unit-2 different productivity  

 Extended Plateau period of 9 months 
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Factors For The Kitan Fast Track Development 

  Exploration and appraisal results and data acquisition 

  Relatively small oil field 

  Close proximity to proven successful and similar oil fields 

  Prompt completion of studies 

  Pre-production low case being economic 

  Technically and commercially aligned JVP  

  Supportive external stakeholders, in particular the ANP  
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